MyHuLMNIaIbBHOE aBTOHOMHOE JIOIIKO/IbHOe 00pa3oBaTe/ibHOe yUupexjeHre
«detckuii cag Ne38 «TepeMok»

YTBEP)K,Z[EHO 3aBe,qy}0LuHH MA/ZIOY Ne38 «TepeMok»
M.FO. Yagoga Ilpuka3s ot
26.07.2021 roga Nel155-O/1

ITIOJIOJXKEHUE O ®OPMHWPOBAHHNHA YIIPAB/IEHYECKOI'O PE3EPBA 1 O
PABOTE C JIMIJAMMU, BKVIFOYEHHBIMU B COCTAB KA/IPOBOI'O PEZEPBA
OBPA3OBATEJ/IbBHOI'O YYPEXJEHUSA

1. O0wHe M0/1I0)KeHus

1.1. TlonokeHue o (GoOpMHUPOBAHWM YIIpaBIEHUYECKOTO pe3epBa U O paboTe C JMIAMH,
BK/IIOUEHHbIMM B cocTaB pe3epBa MAJZIOY «llerckuii cag Ne38 «Tepemok» (manee —
[Tono>keHue), pazpaboraHo B cootBeTcTBUM C DefepanbHBIM 3aKOHOM OT 29.12.2012 Ne 273-03
«0O06 obpa3oBanuu B Poccuiickoii Pepepaiyin», EAUHBIM KBaTU(MHUKAITMOHHBIM CITPABOYHUKOM
JIOJDKHOCTeN PYKOBOAMTEsIeH, CreLuaqucToB U ciayxammx (pasgen «KBanudukalyoHHbIe
XapaKTepUCTUKH JIO/DKHOCTeH pabOTHMKOB 00pa3oBaHMsi»), HaijpoHanbHOM 06pa3oBaTe/bHOM
vHulatTuBo  «Hama HoBas  1mikona», KoHLenuued — [O/JrOCPOYHOrO  COLMANIbHO-
5KOHOMUYeCKOro pa3Butusi Poccuiickor Pefepauuu Ha nepuog o 2020r., a Takke
HOpMaTHUBHO-TIpaBoBoM 0a3zoii MAJIOY «/letckuii cam Ne38 «Tepemok» (mamee — [JOY),
onpejiensitolljeld MPUOPUTETHbIE HalpaB/eHUs (POPMUPOBaHUSI U Pa3BUTUS MPOGeCcCHOHaTbHBIX
KOMIIeTeHI[WH Telarorueckux paboOTHUKOB.

1.2. Hacrosiiiee IlosoxxeHue omnpefensieT TMOPsSiAOK (OPMUPOBAHUS YIpPaB/IeHUeCKOro
pe3epBa (Jjasiee — pe3epB) U MOPSIIOK pabOThI C TUIAMH, BKTFOUeHHBIMU B pe3eps [IOY.

1.3. Pe3epB [JOY mipefcraBisieT coboi repedeHsb JIKL], COOTBETCTBYIOLIUX WA CITOCOOHBIX
COOTBETCTBOBATb B  pe3y/bTaTe /IOMOJHUTE/NbHOM  TMOATOTOBKM  KBalU(PUKAL[MOHHBIM
TpeOOBaHUSM, TIPebSIB/ISIEMbIM K PAOOTHUKAM, 3aHUMAFOIIM YIIPaBIeHUeCKHE [JO/DKHOCTH.

1.4. Pe3epB 1OY dopmupyeTcsi B CeyIOIIUX LesX:

* COBepLIEHCTBOBaHME JesiTe/IbHOCTH aaMuHUCTpauuu JOY 1o mopbopy pabOTHUKOB
JIIS1 3aMelLLleHrs pyKOBOAAIIMX Jo/bkHOcTer [JOY;

* yJydllleHWe KaueCTBEHHOI'0 COCTaBa yripaBJjieHueckoro kopryca [10Y.

1.5. Pabora c pe3epBoM IPOBOJMTCS B L{EJISIX:

* TIOBBILLIEHUS YPOBHSI MOTHMBALMM JIML, 3auMC/IeHHbIX B cocraB pesepBa OY, K
rpoecCroHaNbHO-TMYHOCTHOMY POCTY W Y/yuUllleHHsI pe3y/bTaTOB WX MpodeccuoHanbHOU
JlesITe/IbHOCTH;

* TIOBBILIEHUs YPOBHS MTPOodecCcHoHaIbHOM MOATOTOBKU UIEHOB Pe3epBa;

* (COKpallleHMs Iepuoja ajanralyuu JiML, 3a4ydC/IeHHbIX B COCTaB pe3epBa, IIpU
BCTYIUJIEHUU B JJOJDKHOCTb.

1.6. IlpyuHLMIIBI pOpMUPOBaHUS pe3epBa:

* 00beKTUBHOCTL (OI[eHKa Mpo(deCcCHOHANTbHBIX M JIMYHOCTHBIX KAaueCTB W Pe3y/IbTaTOB
rpoecCroHaNIbHOM JeITe/IbHOCTA KaHAUJATOB [/l 3aUMC/IeHUs] B pe3epB OCYILeCTB/ISeTCS Ha
OCHOBe 00BEKTHBHBIX KDUTEPHEB);

* YpOBeHb NPoQecCOHaNbHOM MOAT0TOBKY;

* JMYHBIE CITOCOOHOCTH;



* pe3yJbTaThl MPo(eCcCUOHANTbHON [esiTeTbHOCTH;

* 7100pPOBOJILHOCTh BK/TFOUEHUSI B PE3€pB;

* T[JIACHOCTH ¥ KOJIJIETUATbHOCTh B (HOPMUPOBAHUM U PaboTe C pe3epBOM.

1.7. Pabota c /vijaMy, BK/IFOUEHHBIMM B COCTaB pe3epBa, OCYIECTB/ISETCS Ha IJIaHOBO-
TIPOrHOCTUYECKOW OCHOBE.

1.8. OpraHu3aluoHHO-MeToANYeCKY0 (GYHKIMIO 10 (POPMUPOBAHUIO pe3epBa U paboTe C
HUM OCyLIeCTB/isgeT CcTrapmumi BocnuTareas [1OY, Kypupyroomuid [aHHOe HarlpaBl/leHue;
KOHTPOJIbHYIO (PYHKI[HIO OCYILleCTB/IsieT 3aBeytoiuii 10Y.

2. ITopsapgok ¢hopMupoBaHKs pe3epBa U PadoThI C HUM

2.1. Pe3epB dopMupyeTcss U3 uKc/ia megaroruueckux pabotHukoB [10Y, MpOSBIISIOMNX
yTipaB/ieHUeCKHie CrocoOHOCTH; 00/1a/jaroImx HeoOXOJUMBIMU /IeJIOBBIMK M JINYHOCTHBIMU
KauecTBaMH; CIMOCOOHBIX K 3KCIEPTHO-aHA/IMTUUECKOW W TIPOTHOCTUYECKOH JlesTebHOCTH;
MOKa3aBIlIKX BbICOKHE pe3y/bTaThl B MPOQecCuoHaNIbHON /eATebHOCTH, C yUeTOM pe3y/IbTaToB
JIMarHOCTUYECKUX MCC/e[loBaHUN (TICUXOJIOTUYeCKHMe TPEHUHTH, TeCTUPOBaHMe); a Takke
TOTyYaromux (MM MMERLIUX) BhICIIee TpodeccroHabHOe 0Opa3oBaHHWe IO HarpaBJeHUsIM
MOATOTOBKU  «['OCysapcTBeHHOe W MYHULMIIAJIbLHOe  yIIpaBjieHue»,  «MeHeIKMeHT»,
«YTIpaB/ieHre TIepCOHa/IOM» WJTH AOTIOHUTe/IbHOe TpodeccroHanbHoe obpa3oBaHue B 00/1acTH
roCyZ,apCTBEHHOT0 ¥ MyHULIUIAIBHOTO YIIPaBIeHUS WU MeHeP)KMeHTa U SKOHOMUKMU.

2.2. Tlnan paboTel Cc pe3epBoM pa3pabarbiBaeTcsi agMuHUCTpanmed [IOY Ha KaKbld
yueOHbIM rof U yTBepKaaeTcs 3aBeayrommm JOY.

2.3. Tlnan paboThl IO TIOATOTOBKE pe3epBa BK/FOUaeT B cebOsi KOHKPETHbIe MepOTPHUSITHS,
obecrieunBarolie IpUOOpeTeHNe U pa3BUTHE JIMLIOM, 3aUMC/IEHHBIM B pe3epB, HEOOXOAMMBIX
MeHe/PKepCKUX KOMITeTeHIMi, Oosiee ryiyDOKOe OCBOeHHMe MM Xapaktepa Oymyiedi paboThl,
BBIPA0OTKY OPraHM3aTOPCKUX HaBBIKOB PYKOBOZCTBA.

2.4. Jlvua, BKIIOUYEHHbIE B pe3epB, MOTYT ObITb TPHUB/I€UEHbI K paboTe B COCTaBe
TBOPYECKOU TPYIITLI TT0 pa3paboTke cTpaTternueckux AokymeHToB JIOY (mporpamMma pa3BUTHS,
oOpa3oBaTesibHasi TpOrpaMMa, IIPOEKThblI), HOPMAaTHUBHO-TIPaBOBOM 0a3bl, a TakKe MOTYT
MPUHMMATh y4yaCTHe B COBEILAaHUSIX, B OpraHu3aliii U TMPOBeJeHUU Pa3/IMYHbIX MepPOIpUSATUN
(mejarornueckoro UM MeTOAMYECKOIO  COBeTa, KPYIVIbIX  CTOJIOB,  MacTep-K/IacCoB,
reJiaroruyeckyx UTeHUi, KoHdepeHLUi 1 T. 11.).

2.5. B crucok Jul, 3a4dC/eHHbIX B COCTaB pe3epBa, M0 HeOOXOAMMOCTH BHOCSTCS
KOPpPEeKTHBbl B COOTBETCTBUM C pe3y/bTaTaM{ IUIaHOBO-IIPOTHOCTUYECKOW [esiTe/IbHOCTU
a/IMMHHCTpALWK 110 paboTe C pe3epBOM U C Y4eTOM POTaL[UM Ka/lpoB.

2.6. Ha nu1, BK/IIOUEHHBIX B pe3epB, COCTaB/seTCs UH/UBHUYya/lbHas KapTa KapbepHOro
pocta c ykazanuem ®. U. O. negarornyeckoro paboTHUKa, YPOBHSI 00pa3oBaHMs, 3aHUMaeMoi
JO/DKHOCTH U JI0JDKHOCTH, Ha KOTOPYIO TIpeTeH/lyeT, KBa/lM(HUKaLMOHHON KaTeropuu, CBeJleHUi
0 Kypcax TOBbIlIeHHs KBanu(puKaLuyy U npodeccuoHanibHOW TepernoJroToBKe, peKoMeHAaLui
o  pe3yjabTaTaM  [JUarHOCTUYECKMX  MCCAe0BaHUM  (TICUXOJOTMYeCKUX  TPEHWHIOB,
TECTUPOBaHUsI)) W TeMbl, [0 KOTOPOW TieflarorMueckuii pabOTHHUK  OCYILeCTBIISIET
caM000pa30oBaTeNbHYIO [eaTeNbHOCTb.

3. ®opMbI ¥ MeTO/ibI Pad0THI C pe3epBoM

3.1. Pabora c pe3epBOM OCYILeCTB/ISIeTCSI HA OCHOBE MHTEPAaKTUBHOTO B3aWMOJEHUCTBUS C
WCTIO/Ib30BAHMEM  IIPAaKTUKO-OPUEHTHMPOBaHHbIX (OPM M MeTOJOB, HalpaB/leHHbIX Ha



MOBBIIIIEHWe YPOBHS mpodeccruoHanu3Ma, ¢GopMUPOBaHHWE U pa3BUTHE YIpaBieHUeCKUX
KOMIIeTeHILIA.

3.1.1. Opranu3anuoHHbie (HOPMbI PabOTHI:

* yIpaB/jeHYeCKU KOHCA/ITHHT;

* yIpaB/IeHUeCKWH KOYUUHT;

* pOJIeBble U [le/I0Bble UrPbI;

* poJiIeBOe MOJeTMpOBaHUe;

* TICUXOJIOTUYecKoe 00c/ie/0BaHUE;

* MPaKTUKO-OPHEHTHPOBaHHbIE CEMUHAPBI;

* TpPEHUHIY;

* MO3roBO IITYpM (OPelHCTOPMHUHT);

* KpYIJIbIH CTOJ;

* KYPCbI MOBBILIEHNs] KBATU(PUKALUH.

3.1.2. Iupgaktrueckue Gopmbl pabOTHI:

* aHKeTUPOBaHUe;

* TecTUpOBaHWUe;

* peleHre NMPo0OIeMHO-CUTYAI[MOHHBIX 3a/lau ¥ pa3paboTKa yrpaBieHUeCKUX pelieHnH;
* pa3paboTKa HOPMaTUBHO-TIPaBOBOM 0a3bl U JOKYMEHTOB CTPaTernyecKoro XxapakTepa;
* JleflerMpoBaHKe MOJTHOMOYUM U UCIIOJTHEeHHe 00s13aHHOCTel PYKOBOJUTeIS;

* 9SKCIIePTHO-aHA/IMTHUeCKasi JieATeNlbHOCTh (TIOATOTOBKA OTYeTa O pe3y/bTaTax
camoobciefoBanust JIOY, MOHHUTOPUHIOBBIE WCC/EOBAHMS, JUATHOCTHUECKHE TIPOIeAyPhI,
9KCITepTH3a U T. I1.).

3.2. CrpykrypHble nogpasgenenus [JOY, obecrneunBatomiye GopMHUpOBaHUe W Pa3BUTHE
yIpaB/ieH4eCKUX KOMITeTeHLIUN:

* Mefaroruyeckuii COBeT;

* MEeTO/UYeCKHUU COBET;

* SKCMepTHas Ipymna Ipyu MeTOAUYeCKOM COBETE;

* MeTozinyecKue 00beJHeHHs Mejaroros (TI0 HarpaB/IeHUsIM /IeSITe/TbHOCTH);

* BpeMeHHble TBOpUecKue (MOOUIbHBIE) TPYIIITbI;

* 1IKOJIa HAYMHAOLL[er o [1e/jarora;

* ILIKOJIa MEeTOJUCTA.

3.3. B 1uenAx COBepIIeHCTBOBAHUSI 3HAHWK TI0 00pa30BaTelbHOMY MeHEeKMEHTY
pabotHuku [JOY, BK/IIOUeHHbie B COCTaB pe3epBa, OCYIIECTB/SIOT WHAUBUAYATbHYIO
camMoo0pa3oBaTe/bHYIO AesITe/TbHOCTD 10 TeMe, COTJIACOBAHHOM C 3aBe/IYIOIIVM.

4. loKkyMeHTaIus1 ¥ 0TYeTHOCTh

4.1. Tlonoxxenre o (HOpMHPOBAHUM YIIPABIEHUYECKOTO pe3epBa U O paboTe C MLjAMH,
BKJ/IFOUEHHBIMU B cOCTaB pe3epsa [JOY.

4.2. TTpuka3 o (popMHpOBaHUM Ka/IpOBOTO pe3epsa.

4.3. I1nax paboTkl Ha yueOHbIH rof| C TULIaMH, BK/IFOUEHHBIMU B COCTaB pe3epBa.

4.4. InpuBuyanbHast KapTa KapbepHOT0 POCTa Ha pabOTHHKA, 3aUC/IEHHOTO B Pe3epB.

4.5. ExxerofiHbid oTueT 0 pabote agmunucrpanuu JOY ¢ paboTHHUKaMu, 3aUrCIeHHbIMU B
pesepB ylpaB/eHUeCKUX KaZlpoB.



